
Driving Success Through Operational Excellence

www.hollowaycg.com

Holloway Consulting Group helps solve complex business challenges.

Core Competencies
•	 Project Management
•	 Process Improvement and Optimization
•	 Customized Coaching, Training & 

Development
•	 Diagnostics and Consulting
•	 Change Management
•	 Team Empowerment 
•	 Strategic Problem Solving

Our Verticals
•	 Food & Beverage
•	 Building & Supplies
•	 Non Profit
•	 Government: Public Safety, 

Public Utilities

Services
•	 Project Management:  Expert guidance to execute projects on time, within 

scope, and aligned with your goals.
•	 Training: Customized programs to empower teams with practical tools and 

actionable strategies for continuous improvement.
•	 Coaching: Tailored action plans and strategies to address process 

challenges and enhance team performance.
•	 Consulting: We conduct thorough assessments to analyze challenges and 

provide actionable, customized solutions to optimize performance..

At Holloway Consulting Group, we partner with 
organizations to deliver authentic, customer-centric 
solutions that address complex challenges. With 
a foundation of extensive corporate experience, 
we combine shared experiences, and innovative 
approaches to ensure meaningful and sustainable 
outcomes.


